Types of Preventive Family Team Conferences
There are 4 types of Preventive Family Team Conferences (PFTC) in Children’s Services Division of Family Support Services.  They are: 

· Preventive Planning Conference (PPC)

· Elevated Risk Conference (ERC)

· Service Termination Conference (STC)
· Quality Intervention Conference (QIC)
Preventive Planning Conference (PPC)

For all cases referred to preventive services, the preventive provider agency will convene and facilitate a Preventive Planning Conference, every six months, 2 to 4 weeks prior to the FASP due date in order to develop and refine the service plan with the family, address any concerns regarding safety or risk, reach agreement on strategies to reduce risk, assess progress toward achieving service plan goals and examine the need for ongoing preventive services. Conferencing Facilitators/Specialists from Children’s Services Division of Family Support Services will attend the 6 month conference.  On a case by case basis, Children’s Services can attend 12 month and subsequent conferences.
Purpose of the conference:

1. To assess progress toward achieving service plan goals and examine the need for ongoing preventive services.

2. To assess whether the family has any remaining needs that must be met.

3. To assess whether there is a need for additional action in order to strengthen the community supports for the family.

4. To reach a consensus regarding priorities to be addressed and services that will be delivered to the family in the next six months. 

5. To review and revise the service plan with the family, in order to make adjustments as needed. 

6. To address any concerns with regards to safety and/or risk to the children with the family.

7. To reach an agreement regarding strategies to reduce those safety factors or risks elements.  

8. To clarify roles and responsibilities and to decide what actions will be taken and by whom.

(OVER)

At the 12 month and subsequent conferences, in addition to the above, the purpose includes:

1. Reviewing the service plan and current situation with the family, in order to determine whether risk to children has been reduced enough to move towards closing the family’s case.

2. Outlining steps needed to terminate services with the preventive provider. 

Elevated Risk Conference (ERC)

Conferencing Facilitators/Specialists from Children’s Services Division of Family Support Services will facilitate Elevated Risk Conferences in partnership with preventive providers. Preventive agencies can request an Elevated Risk Conference when: heightened risk elements have been assessed and identified and/or there is a need to re-engage the family in services.

Purpose of conference:

1. To address situations of heightened risk with families.

2. To assess and identify further risk elements that impacts the family.

3. To identify strategies to reduce risk to children.

4. To re-engage the family in services if necessary.

5. To reach an agreement with the family that will result in reduced risk to children.
Service Termination Conference (STC)

For cases approaching the termination stage Children’s Services may attend a conference to discuss termination of services.  The provider agency facilitates the conference and should request Children’s Services attendance using the same process as with the planning conference.  

Quality Intervention Conference (QIC)

If, during the course of its ongoing monitoring of agencies, Children’s Services staff identifies a particular case requiring specialized attention, Children’s Services may ask the provider to schedule a Family Team Conference, which Children’s Services will facilitate. The goal of the conference will be to address specific concerns and reach an agreement about how to best resolve any outstanding issues.  Requests for these types of conferences will be made directly with the Children’s Services Conference Director.  

